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MINUTES OF A MEETING OF THE COUNCIL OF THE 

LONDON BOROUGH OF HAVERING 
Council Chamber - Town Hall 

26 February 2025 (7.31  - 9.53 pm) 
 

 
 
 

Present: 
 

The Mayor (Councillor Gerry O’Sullivan) in the Chair 
 

Councillors Councillors Robert Benham, Patricia Brown, John Crowder, 
Philippa Crowder, Keith Darvill, Osman Dervish, Brian Eagling, 
Sarah Edwards, Gillian Ford, Oscar Ford, Jason Frost, 
Laurance Garrard, James Glass, David Godwin, Martin Goode, 
Judith Holt, Jane Keane, Jacqueline McArdle, Paul McGeary, 
Trevor McKeever, Paul Middleton, Robby Misir, Ray Morgon, 
Barry Mugglestone, Stephanie Nunn, Gerry O'Sullivan, 
Dilip Patel, Nisha Patel, Keith Prince, Philip Ruck, 
Timothy Ryan, Carol Smith, Christine Smith, Matthew Stanton, 
Natasha Summers, David Taylor, John Tyler, Christine Vickery, 
Bryan Vincent, Frankie Walker, Michael White, Reg Whitney, 
Julie Wilkes, Christopher Wilkins, Graham Williamson, 
Jacqueline Williams, Darren Wise and John Wood 

 
Five Members’ guests and members of the public and a representative of the press 
were also present. 
 
The Mayor advised Members and the public of action to be taken in the event of 
emergency evacuation of the Town Hall becoming necessary. 

 
The Mayor’s Official Chaplain, Reverend Ken Wylie, of St Andrew’s Church, 
Hornchurch opened the meeting with prayers. 
 
The meeting closed with the singing of the National Anthem. 
 
 
64 APOLOGIES FOR ABSENCE (agenda item 2)  

 
Apologies for absence were received from Councillors Mandy Anderson, 
Ray Best, Joshua Chapman, Sue Ospreay (Deputy Mayor) Viddy Persaud, 
Katharine Tumilty and Damian White. 
 

65 MINUTES (agenda item 3)  
 
The minutes of the meeting held on 15 January 2025 were agreed without 
division. 
 
 
 

Public Document Pack
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66 DISCLOSURE OF INTERESTS (agenda item 4)  
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Barry Mugglestone, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Brian Eagling, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Bryan Vincent, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Carol Smith, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Christine Smith, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Christine Vickery, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Christopher Wilkins, Pecuniary, Occupier of land with a liability 
for Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Darren Wise, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor David Godwin, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor David Taylor, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Dilip Patel, Pecuniary, Occupier of land with a liability for Council 
Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Frankie Walker, Pecuniary, Occupier of land with a liability for 
Council Tax. 
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7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Gerry O'Sullivan, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Gillian Ford, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Jacqueline McArdle, Pecuniary, Occupier of land with a liability 
for Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Jacqueline Williams, Pecuniary, Occupier of land with a liability 
for Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor James Glass, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Jane Keane, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Jason Frost, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor John Crowder, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor John Tyler, Pecuniary, Occupier of land with a liability for Council 
Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor John Wood, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Judith Holt, Pecuniary, Occupier of land with a liability for Council 
Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Julie Wilkes, Pecuniary, Occupier of land with a liability for 
Council Tax. 
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7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Katharine Tumilty, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Keith Darvill, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Keith Prince, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Laurance Garrard, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Martin Goode, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Matthew Stanton, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Michael White, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Natasha Summers, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Nisha Patel, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Oscar Ford, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Osman Dervish, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Patricia Brown, Pecuniary, Occupier of land with a liability for 
Council Tax. 
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7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Paul McGeary, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Paul Middleton, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Philip Ruck, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Philippa Crowder, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Ray Morgon, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Reg Whitney, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Robby Misir, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Robert Benham, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Sarah Edwards, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Stephanie Nunn, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Timothy Ryan, Pecuniary, Occupier of land with a liability for 
Council Tax. 
 
7. THE COUNCIL'S BUDGET 2025/26. 
Councillor Trevor McKeever, Pecuniary, Occupier of land with a liability for 
Council Tax. 
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67 ANNOUNCEMENTS BY THE MAYOR, BY THE LEADER OF THE 
COUNCIL OR BY THE CHIEF EXECUTIVE (agenda item 5)  
 
The Mayor recorded his thanks for the support given to his Civic Dinner 
which had been attended by 104 people and raised in excess of £5,000 for 
the Mayor’s charity. A recent VIP night at the Queen’s Theatre had raised 
more than £500. 
 
The Chief Executive confirmed that the Council’s request for exceptional 
financial support had been agreed in principle by Central Government. This 
meant that the Council was able to legally set a balanced budget. 
 
 

68 PROCEDURE (agenda item 6)  
 
There were no procedural motions proposed.  
 

69 THE COUNCIL'S BUDGET 2025/26 (agenda item 7)  
 
Council had before it a series of reports covering the Council’s Budget, 
Capital Programme and Treasury Management Strategy Statement. 
Reports also covered the Housing Revenue Account and business plans for 
Bridge Close Regeneration LLP, Havering and Wates Regeneration LLP 
and Mercury Land Holdings. 
 
 
Deemed Motion on behalf of the Administration 
  
That the reports be adopted and their recommendations carried into effect. 
 
Amendments on behalf of the Residents’ Association Independent Group, 
Conservative Group and Labour Group 
 
As appended to these minutes. 
 

 
Following debate, the amendment on behalf of the Residents’ Association 
Independent Group was NOT CARRIED by 30 votes to 18 with 0 
abstentions (see division 1). 
 
The amendment on behalf of the Conservative Group was NOT CARRIED 
by 30 votes to 18 with 0 abstentions (see division 2). 
 
The amendment on behalf of the Labour Group was NOT CARRIED by 25 
votes to 24 with 0 abstentions on the casting vote of Mayor (see division 3).  
 
The report of Cabinet and deemed motion on behalf of the Administration 
were AGREED by 25 votes to 24 with 0 abstentions on casting vote of 
Mayor (see division 4). 
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RESOLVED: 
 
1. That Council agree and endorse the recommendations in the 

report to Cabinet of 5 February 2025 titled Bridge Close 
Regeneration LLP Business Plan Refresh 2025-2026. 
 

2. That Council agree and endorse the recommendations in the 
report to Cabinet of 5 February 2025 titled Havering and Wates 
LLP Business Plan and Budget Update 2024/2025. 
 

3. That Council agree and endorse the recommendations in the 
report to Cabinet of 5 February 2025 titled Mercury Land 
Holdings Business Plan and Budget Update 2025/26. 

 
4. That Council approves the Housing Revenue Account (HRA) 

Business Plan update, Budget for 2025/26 & Capital Programme 
for 2025/26-2029/30 and all recommendations, as set out in the 
report to Cabinet of 5th February 2025.    
 

5. That Council approves the Capital Strategy and Programme for 
2025/26 as shown in the separate report to Cabinet of 5 February 
2025. 

 
6. That Council approves the Treasury Management Strategy 

Statement, Prudential Indicators, and the Minimum Revenue 
Provision Statement for 2025/26 as shown in the separate report 
to Cabinet of 5 February 2025. 

 
  

7. That the following as submitted in the report to Cabinet of 5 
February 2025 be approved: 

 

 The General Fund budget for 2025/26 

 The Council Tax for Band D properties and for other Bands 
of properties, all as set out in Appendix E of the Cabinet 
report. 

 The Delegated Schools’ Budget for 2025/26, as set out in 
section 6 of the Cabinet report.  

 The Capital Programme for 2025/26 as set out in the Capital 
Strategy and Programme Report reported to Cabinet on 5 
February 2025. 

 
8. The Council delegate authority to the Chief Financial Officer to 

adjust the Corporate Risk Budget to account for any further 
variations that may arise. 

 
9. That, in accepting recommendation 1, Council is mindful of the 

advice of the Chief Finance Officer as set out in Appendix H of 
the report to Cabinet. 
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10. That it be noted that under delegated powers the Chief Finance 
Officer has calculated the amount of 90,151 (called T in the Act 
and Regulations) as its Council Tax base for the year 2025/26 in 
accordance with regulation 3 of the Local Authorities 
(Calculation of Council Tax Base) Regulations 1992 (as 
amended) made under Section 31B of the Local Government 
Finance Act 1992 as amended. 
 

11. That the amount of £164,361,000 be now calculated as the 
Council Tax requirement for the Council’s own purposes for 
2025/26, with £26,147,000 of that amount being ringfenced for 
Adult Social Care. 
 
 
 

12. That the following amounts be now calculated by the Council 
for the year 2024/25 in accordance with Sections 31 to 36 of the 
Local Government Finance Act 1992 as amended: 

 
 

(a)  725,100,000  being the aggregate of the amounts which the Council 
estimates for the items set out in Section 31A(2) of the 
Act. 

(b)  (560,739,000) being the aggregate of the amounts which the Council 
estimates for the items set out in Section 31A(3) of the 
Act.  
 

(c)  164,361,000  being the amount by which the aggregate at (a) above 
exceeds the aggregate at (b) above, calculated by the 
Council in accordance with Section 31A(4) of the Act as its 
Council Tax requirement for the year.  

(d)  £1,823.17 being the amount at (c) above divided by the taxbase, 
calculated by the Council, in accordance with Section 31B 
of the Act, as the basic amount of its Council Tax for the 
year. 
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13. That the Council, in accordance with Sections 30 and 36 of the 
Local Government Finance Act 1992, hereby sets the amounts 
shown in the table below as the amounts of Council Tax for 
2025/26 for each of the categories of dwellings.  

 
 

Valuation Bands London Borough of Havering 

 Havering 
£     p 

Adult Social Care 
£     p 

Total 
£      p 

A  1,022.09   193.36   1,215.45  
B  1,192.44   225.59   1,418.03  
C  1,362.78   257.81   1,620.59  
D  1,533.13   290.04   1,823.17  
E  1,873.83   354.49   2,228.32  
F  2,214.52   418.95   2,633.47  
G  2,555.22   483.40   3,038.62  
H  3,066.26   580.08   3,646.34  

 
14. That it be noted for the year 2025/26 the major precepting 

authority (the GLA) has stated the following amounts in 
precepts issued to the Council, in accordance with Section 40 
of the Local Government Finance Act 1992, for each of the 
categories of the dwellings shown below as proposed by the 
Mayor. 

 
 
 
 

Valuation Bands Greater London Authority 

 £    p 
A 326.92  

B 381.41  

C 435.89  

D 490.38  

E 599.35  

F 708.33  

G 817.30  

H 980.76 

 
15. That, having calculated the aggregate in each case of the 

amounts at 7 and 8 above, the Council, in accordance with 
Sections 30 and 36 of the Local Government Finance Act 1992, 
hereby sets the following amounts as the amounts of Council 
Tax for the year 2025/26 for each of the categories of dwellings 
shown below: 
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Valuation Bands £     p 

  
A 1,542.37  

B 1,799.44  

C 2,056.48  

D 2,313.55  

E 2,827.67  

F 3,341.80  

G 3,855.92  

H 4,627.10  

 
 

 
The effect of adopting this resolution would be to set the 

Council Tax for a Band D property at £2,313.55 
 

 
16. That Council having considered the principles approved under 

the Local Government Finance Act 1992 by the Secretary of 
State for Communities and Local Government concludes that 
the Council’s basic relevant amount of Council Tax for 2025/26 
is not excessive.  

 
17. That any Council Tax payer who is liable to pay an amount of 

Council Tax to the Authority in respect to the year ending on 31 
March 2025, who is served with a demand notice under 
Regulation 20(2) of the Council Tax (Administration and 
Enforcement) Regulations 1992 as amended and who makes 
payment to the Authority of the full balance of the estimated 
amount shown on that demand by 1 April 2025, may deduct a 
sum equivalent to 1.5% of and from the estimated amount and 
such reduced amount shall be accepted in full settlement of that 
estimated amount. 

 
18. That Council approves that the Council Tax Support Scheme 

2025/26 is adopted for 2025/26 as set out in Section 10 of the 
Cabinet report of 5 February 2025. 

 
 
 

70 VOTING RECORD  
 
The record of voting decisions is attached to these minutes. 
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 Mayor 
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PROPOSED BUDGET AMENDMENT FROM THE RESIDENTS' ASSOCIATION 

INDEPENDENT GROUP 

(Proposer Cllr John Tyler) 

(Seconded Cllr Philip Ruck) 

 

Proposal 

The Residents' Association Independent Group proposes the following budget 

amendments: 

That the following posts are created: 

2 x additional Planning Officers      £0.130m 

1 x additional Planning Enforcement Officer    £0.051m 
 
4 x additional Street Care staff members     £0.191m 
 
That the library book fund saving is reversed    £0.020m 
 
That the saving closing Harold Wood Library is reversed for a  
fixed period of 12 months       £0.101m 
 
That car parks and on street parking charges for the first hour 
are reduced by 50p from £2.60 to £2.10      £0.205m 
 
Reduce the contribution to general balances by £1m to £3.3m. 
This £1m would be taken as a saving to reduce the 
Capitalisation Directive required by £1m     £1.000m 
 
Total costs         £1.698m 
 
 
 
Strategic Director of Resources Financial implications: 

The proposal is financed by a reduction in the budgeted level of contribution to general 

reserves. Whilst this is possible and could be done, as the Council’s S151 Officer, it is 

not a proposal I can recommend. General fund balances/non-earmarked reserves 

should equate to at least c10% of the Council’s net revenue budget.  For Havering, 

this equates to c£20m.  At present, General Fund balances are c£10m as at 31st March 

2024.  

The library saving was agreed by Council in February 2024, to be implemented over 

a two-year period. This forms part of the Council’s Improvement and Productivity Plan 

and the Council will be held to account for delivery of this saving, as part of the £15.3m 

overall savings put forward for 24/25.   
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The investment detailed in the proposal would equate to a £1.698m reduction in the 

budgeted contribution to reserves in year 1 and, from year 2, it would result in a 

£1.597m reduction in the budgeted contribution to reserves. This is on the basis that 

the Harold Wood Library saving is reversed for one year only.  Changes to the parking 

charges would also incur additional costs for new signage. This will add to the cost of 

the proposal above.  

The Council has one of the lowest levels of reserves and balances in London and 

building balances back up to a level representative of the risks the Council is currently 

facing is a necessary requirement. In the last two years, the Council’s financial risk 

profile has increased due to pressures significantly outstripping the level of funding the 

Council receives from Central Government.  

The Council has gross expenditure of over £700m and will have a net revenue budget, 

including the exceptional financial support, of around £275m. For example, each 

month of payroll is estimated to be c£10m. The planned contributions to reserves are 

a key part of the Councils strategy to replenish reserves to mitigate against future risks 

the Council might face.  

The other substantive financial risk is the Government’s position on the Dedicated 

Schools Grant Statutory Override for High Needs expenditure which is in place until 

March 2026.  At present, the Government has not yet announced its plans on whether 

the Statutory Override will continue. If the Override does not continue, the forecast 

deficit by March 2026 is estimated to be c£65m. Therefore, the Council must do what 

it can to build up financial resilience through increasing its general fund reserves where 

possible.  
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PROPOSED BUDGET AMENDMENT FROM THE CONSERVATIVE PARTY  

 

 

The Conservative party proposes the following budget amendments: 

 

To hire two Met Police officers to patrol Havering's parks   £0.160m 

Reverse the decision to close Gidea Park and Harold Wood Libraries   £0.188m 

Fund new Parks CCTV        £0.500m 

Appoint two new Planning Officers      £0.130m 

Reduce the Capitalisation requirement      £0.562m 

Total Cost          £1.540m 

 

This would be financed by: 

Delay implementation of Food waste collection to April 2026 - including removal of 

cost of bin liners (£0.27m) from cost projections     £1.540m 

Total Saving          £1.540m 

 

The proposal also recommends: 

To allocate £1m of CIL (currently unallocated) for a library refurbishment programme 

to refurbish and maintain the properties 

Recognition that these are only savings for FY25-26 and that this will create additional 

pressures on the MTFS. With that in mind, we also propose that we will explore the 

use of additional revenue generation by renting library space out (potentially to gyms).  

The additional Planning Officers will initially help improve the customer service on 

existing planning applications but with a recognition that better customer service will 

then lead potentially to a higher volume of pre planning application advice requests 

and the associated income that will come with that. 

 

 

 

 

Strategic Director of Resources Financial implications: 
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The Council is required by law to implement food waste collection by 1st April 2026. 

Currently the Council is planning to phase the roll out of this service incurring costs 

and has budgeted for £2.1m of costs in 2025/26. The Council is expecting grant 

funding from the Government to help mitigate set up costs but the timing and value of 

this grant has yet to be announced.  Of these costs £0.83m will be incurred in 2025/26 

prior to go live and as such are not included in the saving proposal. This however 

includes £0.27m for bin liners, which this proposal recommends are not purchased. 

As such the saving in 2025/26 would be £1.540m. However, it is recognised that the 

bin liners may encourage increased resident take-up of the new service and therefore 

reduce the overall residual waste tonnages that need to be disposed of. This could 

lead to significant savings beyond the cost of the bin liners when the new waste 

contract is re-procured. 

Investment in new CCTV for Parks is a capital cost and there will be additional revenue 

running costs to monitor this service. This has not been factored into the proposal 

above and is likely to generate additional pressures in 2025/26. 

The library saving was agreed by Council in February 2024, to be implemented over 

a two-year period. This forms part of the Council’s Improvement and Productivity Plan 

and the Council will be held to account for delivery of this saving, as part of the £15.3m 

overall savings put forward for 24/25.  

The food waste collection could be delayed until April 2026 but this would increase 

project risk through the legal requirement to be fully operational on day one. If this 

proposal was approved, the saving would be one off in 2025/26 and must be reversed 

after 2025/26 so it does not create a pressure for 2026/27  

The proposals to generate additional income from 2026/27 onwards through the 

renting of library space (potentially for gyms) would need a full business case to be 

developed to confirm both initial costs and any subsequent additional income.  It 

cannot be confirmed therefore that this project would produce enough income to 

mitigate the costs listed above in 2026/27. 

This proposal could be actioned with the associated risks above but it is not a proposal 

I can recommended as the Council’s S151 Officer. The Council budget requires £70m 

of exceptional financial support to balance.  

My recommendation would be for any additional savings identified through the 

alternative budget proposal process be used to reduce the Capitalisation Direction 

required, instead of funding new investment/growth items. Any government grant 

announcements made relating to the roll out of food waste collection will be used to 

offset against the service delivery on an ongoing basis. It would be my 

recommendation to reduce the cost of the service in line with the new burdens funding 

Havering receives.  
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PROPOSED BUDGET AMENDMENT FROM THE LABOUR GROUP 

(Proposer Cllr Keith Darvill) 

(Seconded Cllr Matthew Stanton) 

 

Proposal 

The Labour Group proposes the following budget amendments: 

 
That the saving closing South Hornchurch Library is reversed £0.100m 
 
That the saving closing Harold Wood Library is reversed   £0.101m 
 
To reduce the Capitalisation Direction     £0.069m 
 
That Gidea Park Library is re-purposed for alternative use 
(see below)  
 
Total costs         £0.270m 
 
 
This would be financed by: 
 
Removal of costs of bin liners from the Food Waste collection £0.270m 
 
The proposal includes a medium-term option to re-purpose the Gidea Park Library 
site to provide additional facilities to support Children, Young People and Families 
with special educational needs or care needs.  
 
 
Strategic Director of Resources Financial implications: 

The proposal as set out is to permanently reverse the closure of Harold Wood and 

South Hornchurch Library savings, financed by not issuing bin-liners in relation to the 

Food Waste collection that the Council must, by law, roll out by April 2026.  

It is recognised that the bin liners may encourage increased resident take-up of the 

new service and therefore reduce the overall residual waste tonnages that need to be 

disposed of. This could lead to significant savings beyond the cost of the bin liners 

when the new waste contract is reprocured. 

The proposal includes an option to re-purpose Gidea Park Library for alternative use. 

Any meanwhile use of sites must be done so on the basis of the Council recovering 

its running costs in full. The medium-term proposal to re-purpose the Gidea Park 

Library site to provide new facilities for children and young people will be subject to a 

full business case, to ensure the proposal is financially viable. New facilities should 

deliver cost avoidance savings and reduce pressures on the Council’s Social Care 

budget and provide better outcomes for those with care needs.  
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Although the saving is financially viable, as the Council’s S151 Officer, I am unable to 

recommend this. The library saving was agreed by Council in February 2024, to be 

implemented over a two-year period. This forms part of the Council’s Improvement 

and Productivity Plan and the Council will be held to account for delivery of this saving, 

as part of the £15.3m overall savings put forward for 24/25.   

In my view, all cost reductions should be used to offset the Council’s request for a 

Capitalisation Direction and the Council must be accountable for delivery of all savings 

put forward.  
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DIVISION NUMBER: 1 2 3 4

The Mayor (Councillor Gerry O'Sullivan) r r r b
The Deputy Mayor [Concillor Sue Ospreay] A A A A

CONSERVATIVE GROUP (17)

Cllr Robert Benham b b b r
Cllr Ray Best A A A A

Cllr Joshua Chapman A A A A

Cllr Osman Dervish b b b r
Cllr Jason Frost b b b r
Cllr Judith Holt b b b r
Cllr Jackie McArdle b b b r
Cllr Dilip Patel b b b r
Cllr Nisha Patel b b b r
Cllr Viddy Persaud A A A A

Cllr Keith Prince b b b r
Cllr Timothy Ryan b b b r
Cllr Carol Smith b b b r
Cllr David Taylor b b b r
Cllr Christine Vickery b b b r
Cllr Damian White A A A A

Cllr Michael White b b b r

HAVERING RESIDENTS ASSOCIATION GROUP (23 + 2)

Cllr John Crowder r r r b
Cllr Philippa Crowder r r r b
Cllr Sarah Edwards r r r b
Cllr Gillian Ford r r r b
Cllr Oscar Ford r r r b
Cllr Laurance Garrard r r r b
Cllr James Glass r r r b
Cllr David Godwin r r r b
Cllr Paul McGeary r r r b
Cllr Paul Middleton r r r b
Cllr Robby Misir r r r b
Cllr Raymond Morgon r r r b
Cllr Barry Mugglestone r r r b
Cllr Stephanie Nunn r r r b
Cllr Christine Smith r r r b
Cllr Natasha Summers r r r b
Cllr Bryan Vincent r r r b
Cllr Reg Whitney r r r b
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Cllr Julie Wilkes r r r b
Cllr Christopher Wilkins r r r b
Cllr Jacqueline Williams r r r b
Cllr Graham Williamson r r r b
Cllr John Wood r r r b

LABOUR GROUP (8)

Cllr Mandy Anderson A A A A

Cllr Pat Brown r r b r
Cllr Keith Darvill r r b r
Cllr Jane Keane r r b r
Cllr Trevor McKeever r r b r
Cllr Matthew Stanton r r b r
Cllr Katharine Tumilty A A A A

Cllr Frankie Walker r r b r

EAST HAVERING RESIDENTS' GROUP (3)

Cllr Brian Eagling b b b r
Cllr Martin Goode b b b r
Cllr Darren Wise b b b r

RESIDENTS' ASSOCIATION INDEPENDENT GROUP (2)

Councillor Philip Ruck b b b r
CouncillorJohn Tyler b b b r

TOTALS

b  = YES 18 18 24 25

r  = NO 30 30 25 24

 O = ABSTAIN/NO VOTE 0 0 0 0

 ID =INTEREST DISCLOSED/NO VOTE 0 0 0 0

 A = ABSENT FROM MEETING 7 7 7 7

55 55 56 56

Note: Mayor's casting votes - Vote 3: No - Vote 4: Yes
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